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SECTION 1. OVERALL INFORMATION
[bookmark: _Toc76505720]PROJECT SYNOPSIS
	Project title 
	IsDB Sustainable Rural Development Project Component B: Engineering Services and Strengthening Capacity in Infrastructure Management

	Project number
	00129160

	Country
	Republic of Uzbekistan

	Overall objective
	This UNDP Project is an integral component of the broader Uzbekistan - Sustainable Rural Development Project   financed   by the Islamic Development Bank (IsDB) and executed by the Ministry of Economy and Finance. The overall objective of UNDP Project is to empower and build capacities of local partners (communities, architects, engineers, local authorities) in developing and implementing local development plans and promoting locally relevant green and energy efficient as well as digital solutions. The Project aims to build capacities of targeted communities and partners in adopting and implementing environmentally friendly solutions. The Project will also confer positive impacts on human development through increased economic opportunities and wellbeing of targeted communities. Climate-related concerns will be mainstreamed into decision-making at all levels, facilitating climate-resilient and energy efficient development from the community level up to the regional level. The project takes a people-centred, gender sensitive and climate risk-informed holistic approach.

	Outcome
	Number of innovative and scalable solutions applied through systems integration in the Aral Sea region

	Outputs
	1. Output 1. Capacities of targeted local communities increased to identify local needs and to develop plans of actions, i.e., Community Development Plans (CDP), by identifying priority infrastructures for investments that have optimum and long-term benefits through an inclusive community engagement (including women and youth) and consultation with sub-regional and local authorities.
2. Output 2. Capacities of local architecture-design institutions and regional departments of architecture and construction are enhanced for development of improved engineering designs and master plans that are responsive to the sustainability aspects (economic, operational, and environment sustainability), innovative energy and water efficient, low carbon technology, climate resilient and gender responsive, and promoting local resources.
3. Output 3. Capacities of construction, architecture-design and public service delivery sector are increased on the local governance and community participatory mechanism in the planning and implementation of rural development programs and initiatives by using digital transformation, gender-sensitive approaches, innovative IT solutions, including development of digital infrastructure and information systems to ensure better access to social facilities and services in rural areas, including green redevelopment/regeneration and increasing resilience in post-disaster situations (such as COVID-19 and other pandemics).
4. Output 4. Local communities are strengthened empowering women, youth, elderly, people with disabilities, involving in decision making processes and national/sub-regional/local government capacities and institutionalization in operation and maintenance of the infrastructure to ensure sustainable functioning.
5. Output 5. Project Management

	Activities
	Output 1: (1.1) Identification/verification of target communities (170 communities) in 20 districts of Karakalpakstan, Khorezm, Bukhara and Navoi regions; (1.2) Capacity building in target districts on community mobilization for identification of community needs (up to 40 people at each community, total 6800 people); (1.3) Development and implementation of the gender-responsive CDPs at the qishloq/community level (up to 170) relying on extensive and inclusive communities mobilization in targeted communities; (1.4) Facilitate the institutionalization of the CDPs at the district administration level (inclusion of the CDP priorities and monitoring systems for CDPs into the district development plans of the government), including through engaging the locally selected deputies; (1.5) Identification/verification of target communities (around 200 communities) for the 2nd stage of the IsDB Program, from the Samarkand, Kashkadarya and Surkhandarya regions; (1.6) Organization of workshops with community participation (around 1500) and development of around 200 cluster based CDPs 
Output 2: (2.1) Research on adverse impact of the ecological disaster and environment degradation on agriculture and rural population and identification of locally relevant sustainable environmentally friendly solutions.; (2.2) Building capacity of local architects/engineers by promoting innovative solutions aimed at energy and water saving, reducing CO2 emission for climate resilient planning, with focus on local agriculture and social infrastructure with particular focus on different needs of concerned groups, including women, youth, people living in poverty and people with disabilities; (2.3) Introduction of energy and water efficient, new agriculture & farming technologies, ozone-friendly and low GWP (global-warming potential) based technologies in different sectors/applications in a balanced proportion of pilot projects. 
Output 3: (3.1) Digital readiness assessment, including digital gender gap, and development of local digitalization plans; (3.2) Capacity building to support regional digital transformation (25 people at each supported region, total 100 people); (3.3) Increasing digital literacy for rural population in target villages/qishloqs, with focus on students, youth communities, cooperatives, water-users associations, etc; (3.4) Based on the prioritization assessment under activity 3.1., improve access to social infrastructure through using modern technology/equipment and promoting/piloting the smart/green communities model.
Output 4: (4.1) Deployment of methods for effective and sustainable development of infrastructure in rural areas through promoting the local resource-based approaches; (4.2) Replication of Project best practices; (4.3) Development of a communication strategy in line with UNDP Principles of Gender-Sensitive Communications to make use of all possible advocacy and outreach tools and approaches to deliver messages to target audience, beneficiaries and wider public at community, district, sub-national, national and international levels; (4.4) Systems innovations advanced for integrated solutions in the Aral Sea region.

	Target groups
	· Population in targeted rural areas, particularly women, youth, elderly, people with disabilities
· Civil servants of government organisations and private sector who work in rural areas (doctors, architectures, farmers, teachers, designers, and others) 

	Project starting date
	8 June 2022

	Project duration
	8 June 2022 – 31 December 2025 (43 months)


[bookmark: _Toc42502068][bookmark: _Toc76505721]
EXECUTIVE SUMMARY
Uzbekistan joined the Islamic Development Bank (IsDB) in 2003 year. Uzbekistan is a landlocked country strategically located in the heart of Central Asia, bordering Kazakhstan, Tajikistan, Kyrgyz Republic, Turkmenistan, and Afghanistan. It is a lower middle-income country and rich with mineral resources. With 35 million populations (2022), Uzbekistan accounts for about 45% of the Central Asian region's total population, whereas about half of population of Uzbekistan live in rural area. It has a territory of 448.9 thousand km².
The IsDB Sustainable Rural Development project – “IsDB Sustainable Rural Development Project Component B: Engineering Services and Strengthening Capacity in Infrastructure Management” (IsDB project) - is a timely support to the Government’s reform agenda to introduce successful innovative and scalable solutions applied through systems integration in the Aral Sea region. 
The project has four major objectives. First one is to empower and to build capacities of local partners (communities, architects, engineers, local authorities) in developing and implementing community & local development plans and promoting locally relevant green and energy efficient as well as digital solutions. The second objective is to build capacities of targeted communities and partners in adopting and implementing environmentally friendly solutions. The third objective is to confer positive impacts on human development through increased economic opportunities and wellbeing of targeted communities as well as to mainstream climate-related concerns into decision-making at all levels, to facilitate climate-resilient and energy efficient development from the community level up to the regional level. And the fourth final objective is to take a people-centred, gender sensitive and climate risk-informed holistic approach.
To achieve main outcome and major objectives, the project has been implemented by four pillars/components and one supportive component/pillar:
Component 1. Capacities of targeted local communities increased to identify local needs and to develop plans of actions, i.e., Community Development Plans (CDP), by identifying priority infrastructures for investments that have optimum and long-term benefits through an inclusive community engagement (including women and youth) and consultation with sub-regional and local authorities.
Component 2: Capacities of local architecture-design institutions and regional departments of architecture and construction are enhanced for development of improved engineering designs and master plans that are responsive to the sustainability aspects (economic, operational, and environment sustainability), innovative energy and water efficient, low carbon technology, climate resilient and gender responsive, and promoting local resources.
Component 3: Capacities of construction, architecture-design and public service delivery sector are increased on the local governance and community participatory mechanism in the planning and implementation of rural development programs and initiatives by using digital transformation, gender-sensitive approaches, innovative IT solutions, including development of digital infrastructure and information systems to ensure better access to social facilities and services in rural areas, including green redevelopment/regeneration and increasing resilience in post-disaster situations (such as COVID-19 and other pandemics).
Component 4: Local communities are strengthened empowering women, youth, elderly, people with disabilities, involving in decision making processes and national/sub-regional/local government capacities and institutionalization in operation and maintenance of the infrastructure to ensure sustainable functioning.
Component 5: Project management
The project will find solutions for the key barriers to sustainable environmentally friendly and energy efficient development and digital solutions in rural areas supporting human development in the areas affected by the Aral Sea disaster. Here are as major challenges and barriers work for:
· Insufficient knowledge base, information, and communication on the environmentally friendly, gender-sensitive, energy efficient and digital rural areas-tailored solutions in the areas of architecture, social infrastructure, and community development.
· Limited capacities and incentives for local authorities to identify, develop and implement the environmentally friendly, gender-sensitive, energy efficient and digital rural solutions in the areas of architecture, social infrastructure, and community development.
· Limited opportunities and capacities of communities to develop plans of local development.
· Lack of gender and age disaggregated data. 
The project implementation has started officially on June 8 with the annual approved budget of USD 587,520 for 2022 year and continued with annual approved budget of USD 1,834,752.43 for 2023 year, where IsDB and OPEC Fund are main donors of the project. Project is operational in 4 pilot regions of Uzbekistan: Karakalpakstan Republic, Khorezm, Bukhara and Navoiy regions. 
In the reporting period, UNDP continued to work jointly with the PIU under the Ministry of Economy and Finance in the selected 170 communities located in 20 districts of Karakalpakstan, Khorezm, Bukhara and Navoi regions by implementing activities of all four components. 
In 2023 project continued to work on development of Cluster Community Development Plans for 170 communities and specifically developed new CDPs for 57 communities and reviewed CDPs for 113 communities which were done in 2021-2022 years. The improvement of the methodology was based on local circumstances, lessons learned, World Bank and other donors experience in Uzbekistan, international best practices, and other practices. As a result, Integrated CDP Development Manual developed and applied in CDP development process in 2023 year. The new CDP methodology consists of 11 steps including community mobilization, initiative and working groups set up, verification visits, CDP development and presentation and other key steps. 
In total there were finalized 40 Cluster CDPs for 170 communities that covered 900 community needs – subprojects. All CDPs developed in Uzbek, Russian and Karakalpak languages, designed, printed, and distributed among communities and partners (PIU and khokimiyats). 900 subprojects consist of 71 new constructions (48 kindergartens, 12 schools and 11 rural medical hospitals) and 829 reconstruction works in 14 types of rural infrastructure (asphalting of roads, improvement of power supply and drinking water supply, reconstructions of schools, kindergartens and rural hospitals and others).
During the CDP development process the project focused its activities specifically on engagement of rural population through capacity building activities of UNDP project and PIU staff and local facilitators and improvement community mobilization workshops methodology. Specifically, project did followings:
· Recruited 12 local facilitators with relevant competencies in 4 regions.
· ToT trainings on community mobilization & CDP development for UNDP & PIU staff and local facilitators organized by involving international and national experts.
· Organized international certified training on CDP for 6 personnel of PIU and UNDP in Istanbul, Turkey.
· Organized study tour to Indonesia and Thailand on rural development, CDP process, lessons learned, community engagement, agriculture development and digitalization for representatives of Ministry of Economy and Finance, pilot khokimiyats, PIU and UNDP.
Besides CDP process, project initiated and conducted several field assessments in 2023 year. Specifically, some key assessments are mentioned below:
1. Analysis of the adverse impact of ecological disaster and environmental degradation on agriculture and rural population.
2. Capacity assessment of the local architectural-construction environment and training needs assessment of local specialists.
3. [bookmark: _Hlk153354957]Assessment of the existing information technology infrastructure and plans for their development in rural areas.
4. Validation assessment of 157 communities in Samarqand, Kashkadarya and Surkhandarya regions for IsDB project Phase II.
Another important direction of the project activities within all components were capacity building activities for the rural population, rural specialists in agriculture, farming, architecture, spatial planning, construction, education, medicine, community management and other fields. Project recruited special companies and experts with relevant backgrounds to conduct trainings on master planning development, energy and water efficient solutions, agroecology, green technologies, learning digital platforms to receive public services and specific ones such as AUTOCAD and 3DMAX for local specialists and other topics.
Based on developed project gender-sensitive communication strategy, project achieved notable results in visibility. In 2023-year, project developed and placed more than 250 publications in social media resources (Facebook, LinkedIn, Twitter, Instagram, and Telegram) including national and international mass media, 30 press-releases, video, and animated videos, infographics and posters and other visibility materials.
Moreover, project team continued to work with other UNDP projects to collaborate, bring best-practices, ensure cooperation and synergy in activities. Specifically, project took and started to implement some practices such as installation of 4 agrometeo stations for farmers, 8 community resource centers for online public service delivery, smart boards for schools and low carbon emission air-conditioners (propane) for rural hospitals. 
In project management and operations part, during the reporting period project finalized recruitment process of all 21 personnel, 5 project offices for UNDP and PIU established and furnished, procured 4 new project cars (2 for project and 2 for PIU) and 1 used car for UNDP Tashkent office.  Second and Third Project Board Meeting organized in August and December of this year by inviting representatives of national ministries, agencies, institutions, and regional authorities of Karakalpakstan, Khorezm, Bukhara and Navoi regions, IsDB, UNDP, IFIs and Development Partners. During these two meetings the project progress for 2023 and plans for 2024 year presented and discussed.


SECTION 2. DESCRIPTION AND SUMMARY OF ANNUAL PROGRESS AND RESULTS
[bookmark: _Toc76505724]PROJECT IMPLEMENTATION PROGRESS
[bookmark: _Toc76505725]PROGRESS OF ACTIVITY 1. 
Capacities of targeted local communities increased to identify local needs and to develop plans of actions, i.e., Community Development Plans (CDP), are prepared by identifying the priority infrastructures for investments that have optimum and long-term benefits through an inclusive community engagement (including women and youth) and consultation with sub-regional and local authorities.
Activity 1.1 Identification/verification of target communities (170 communities) in 20 districts of Karakalpakstan, Khorezm, Bukhara and Navoi regions  
Progress:
1. 170 communities finalized and confirmed by the Project Implementation Unit 
2. 4 project presentations conducted together with PIU in four pilot regions for regional and district khokimiyats, regional departments of the line ministries and 170 pilot communities about project planned activities for 2023-2025 years. 
· Khorezm region on February 23, 2023
· Karakalpakstan on February 24, 2023.
· Navoi region on March 2, 2023
· [image: Изображение выглядит как одежда, в помещении, человек, стена
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Description automatically generated with medium confidence]Bukhara region on March 3, 2023

Output: 
	Final list of pilot 170 communities of IsDB project 

	Region
	District
	#
	Community
	Main or adjacent community 

	
	
	
	
	
	

	Karakalpakstan
	Amudarya
	1
	Toshyop 
	Main
	

	
	Amudarya
	2
	Farovon
	Adjacent
	

	
	Amudarya
	3
	Olmazor
	Adjacent
	

	
	Amudarya
	4
	Bosuv
	Adjacent
	

	
	Amudarya
	5
	Urta qala
	Main
	

	
	Amudarya
	6
	Arna buyi
	Adjacent
	

	
	Amudarya
	7
	Dustlik
	Adjacent
	

	
	Amudarya
	8
	Yangiobod
	Adjacent
	

	
	Beruniy
	9
	Shimom
	Main
	

	
	Beruniy
	10
	Lolazor
	Adjacent
	

	
	Beruniy
	11
	Obihayot
	Adjacent
	

	
	Beruniy
	12
	Abay
	Main
	

	
	Beruniy
	13
	Dustlik
	Adjacent
	

	
	Beruniy
	14
	Mahtumquli
	Adjacent
	

	
	Nukus
	15
	Samanbay
	Main
	

	
	Nukus
	16
	Massiv Kattagar
	Adjacent
	

	
	Nukus
	17
	Akmangit
	Adjacent
	

	
	Nukus
	18
	Toktau
	Adjacent
	

	
	Nukus
	19
	Takirkol
	Main
	

	
	Nukus
	20
	Darbent
	Adjacent
	

	
	Nukus
	21
	Shorkol
	Adjacent
	

	
	Nukus
	22
	Ornek
	Adjacent
	

	
	Tahiyatash
	23
	Naymankol
	Main
	

	
	Tahiyatash
	24
	Toshovul
	Adjacent
	

	
	Tahiyatash
	25
	Nurli keleshek
	Adjacent
	

	
	Tahiyatash
	26
	Doslik
	Adjacent
	

	
	Tahiyatash
	27
	Keneges
	Main
	

	
	Tahiyatash
	28
	Aytkushli
	Adjacent
	

	
	Tahiyatash
	29
	Saraykol
	Adjacent
	

	
	Tahiyatash
	30
	Kusshiliq
	Adjacent
	

	
	Tahiyatash
	31
	Aydin jol
	Adjacent
	

	
	Turtkul
	32
	Otayurt
	Main
	

	
	Turtkul
	33
	Kaltaminor
	Adjacent
	

	
	Turtkul
	34
	Pahtachi
	Adjacent
	

	
	Turtkul
	35
	Ullubog
	Adjacent
	

	
	Turtkul
	36
	Kuna Turtkul
	Main
	

	
	Turtkul
	37
	Anhorli
	Adjacent
	

	
	Turtkul
	38
	G'alaba
	Adjacent
	

	
	Turtkul
	39
	Dustlik
	Adjacent
	

	
	Ellikqala
	40
	Sarabiy
	Main
	

	
	Ellikqala
	41
	Qoshqura
	Adjacent
	

	
	Ellikqala
	42
	Ihlos
	Adjacent
	

	
	Ellikqala
	43
	Amirobod
	Adjacent
	

	
	Ellikqala
	44
	Qilchinoq
	Main
	

	
	Ellikqala
	45
	Pahtachi
	Adjacent
	

	
	Ellikqala
	46
	Chupon
	Adjacent
	

	Khorezm 
region
	Yangibozor
	47
	Buston
	Main
	

	
	Yangibozor
	48
	Tozadurman
	Adjacent
	

	
	Yangibozor
	49
	Shirinlar
	Adjacent
	

	
	Yangibozor
	50
	Pahlavon Mahmud
	Adjacent
	

	
	Yangibozor
	51
	Yangi yop
	Adjacent
	

	
	Yangibozor
	52
	Hamid Olimjon
	Main
	

	
	Yangibozor
	53
	Barhayot
	Adjacent
	

	
	Yangibozor
	54
	Shoirlar
	Adjacent
	

	
	Yangibozor
	55
	Yuqori boshqir
	Adjacent
	

	
	Xonqa
	56
	Dustlik
	Main
	

	
	Xonqa
	57
	Ilgor
	Adjacent
	

	
	Xonqa
	58
	Istiqlol
	Adjacent
	

	
	Xonqa
	59
	Pahlavonlar
	Adjacent
	

	
	Xonqa
	60
	Qoramozi
	Main
	

	
	Xonqa
	61
	Guliston 
	Adjacent
	

	
	Xonqa
	62
	Paxtagul
	Adjacent
	

	
	Xonqa
	63
	Dormon
	Adjacent
	

	
	Bagat
	64
	Uzumzor
	Main
	

	
	Bagat
	65
	Bogiston
	Adjacent
	

	
	Bagat
	66
	O`zgarish
	Adjacent
	

	
	Bagat
	67
	Hunarmand
	Adjacent
	

	
	Bagat
	68
	Yangiqadam
	Main
	

	
	Bagat
	69
	Galaba
	Adjacent
	

	
	Bagat
	70
	Madaniyat
	Adjacent
	

	
	Bagat
	71
	Navruz
	Adjacent
	

	
	Xazorasp
	72
	Muxomon
	Main
	

	
	Xazorasp
	73
	Kamolot
	Adjacent
	

	
	Xazorasp
	74
	Navruz
	Adjacent
	

	
	Xazorasp
	75
	Buyuk Siymo
	Adjacent
	

	
	Xazorasp
	76
	Shoduhurram
	Adjacent
	

	
	Xazorasp
	77
	Buston
	Main
	

	
	Xazorasp
	78
	Qovunchi
	Adjacent
	

	
	Xazorasp
	79
	Bogiroglar
	Adjacent
	

	
	Gurlan
	80
	Dehqon
	Main
	

	
	Gurlan
	81
	Ziyokor
	Adjacent
	

	
	Gurlan
	82
	Navbir yop
	Adjacent
	

	
	Gurlan
	83
	Qangli
	Adjacent
	

	
	Gurlan
	84
	Dusimbiy
	Main
	

	
	Gurlan
	85
	Marbugat
	Adjacent
	

	
	Gurlan
	86
	Olchin
	Adjacent
	

	
	Gurlan
	87
	Oqqum
	Adjacent
	

	
	Urgench
	88
	Yuqoriovul
	Main
	

	
	Urgench
	89
	Jayhun
	Adjacent
	

	
	Urgench
	90
	Merganovul
	Adjacent
	

	
	Urgench
	91
	Uyshin
	Adjacent
	

	
	Urgench
	92
	Hidoyat
	Main
	

	
	Urgench
	93
	Baxshilar
	Adjacent
	

	
	Urgench
	94
	Gulobod
	Adjacent
	

	
	Urgench
	95
	Hilol
	Adjacent
	

	Bukhara 
region
	Bukhara
	96
	Talaliyon
	Main
	

	
	Bukhara
	97
	Amirobod Gulistonobod
	Adjacent
	

	
	Bukhara
	98
	Kunjiqala
	Adjacent
	

	
	Bukhara
	99
	Novmetan
	Adjacent
	

	
	Bukhara
	100
	Yangi Turmush
	Main
	

	
	Bukhara
	101
	Istiqbol
	Adjacent
	

	
	Bukhara
	102
	Rabotak
	Adjacent
	

	
	Bukhara
	103
	Saxovat
	Adjacent
	

	
	Vabkent
	104
	Mirvoshi
	Main
	

	
	Vabkent
	105
	Hajuvon
	Adjacent
	

	
	Vabkent
	106
	Nayman
	Adjacent
	

	
	Vabkent
	107
	Sufidehqon
	Adjacent
	

	
	Vabkent
	108
	Shanba
	Main
	

	
	Vabkent
	109
	Xujarabot
	Adjacent
	

	
	Vabkent
	110
	Kulxatib
	Adjacent
	

	
	Vabkent
	111
	Garibshox
	Adjacent
	

	
	Gijduvan
	112
	Gulistonobod
	Main
	

	
	Gijduvan
	113
	Havzak
	Adjacent
	

	
	Gijduvan
	114
	Zargaron
	Adjacent
	

	
	Gijduvan
	115
	Takhtakhon
	Adjacent
	

	
	Gijduvan
	116
	Jovgari
	Main
	

	
	Gijduvan
	117
	Labirut
	Adjacent
	

	
	Gijduvan
	118
	Gajdumak
	Adjacent
	

	
	Gijduvan
	119
	Oqgul
	Adjacent
	

	
	Gijduvan
	120
	Chagdari
	Adjacent
	

	
	Kagan
	121
	Mustaqillik
	Main
	

	
	Kagan
	122
	Yangi Hayot
	Adjacent
	

	
	Kagan
	123
	Navroz
	Adjacent
	

	
	Kagan
	124
	Beklar
	Adjacent
	

	
	Kagan
	125
	Sarayon
	Main
	

	
	Kagan
	126
	Choloki
	Adjacent
	

	
	Kagan
	127
	B. Naqshband
	Adjacent
	

	
	Kagan
	128
	Kogon
	Adjacent
	

	
	Shafirkan
	129
	Mirzoqul
	Main
	

	
	Shafirkan
	130
	Xorkash
	Adjacent
	

	
	Shafirkan
	131
	Dormon
	Adjacent
	

	
	Shafirkan
	132
	Bobur
	Adjacent
	

	
	Shafirkan
	133
	Tezguzar
	Main
	

	
	Shafirkan
	134
	Bobohaydar
	Adjacent
	

	
	Shafirkan
	135
	Paxtaobod
	Adjacent
	

	
	Shafirkan
	136
	Pashmon
	Adjacent
	

	Navoi 
region
	Karmana
	137
	Varq
	Main
	

	
	Karmana
	138
	Kalovot
	Adjacent
	

	
	Karmana
	139
	Dehqon
	Adjacent
	

	
	Karmana
	140
	Gulobod
	Adjacent
	

	
	Karmana
	141
	Katta machit
	Adjacent
	

	
	Karmana
	142
	Talqoq
	Adjacent
	

	
	Karmana
	143
	Azamat
	Main
	

	
	Karmana
	144
	Kumushkon
	Adjacent
	

	
	Karmana
	145
	Kahramon
	Adjacent
	

	
	Karmana
	146
	Dostlik
	Adjacent
	

	
	Karmana
	147
	Yangiobod
	Adjacent
	

	
	Karmana
	148
	Uyrot
	Adjacent
	

	
	Karmana
	149
	Ayronchi
	Adjacent
	

	
	Kiziltepa
	150
	Zarmetan
	Main
	

	
	Kiziltepa
	151
	Azizobod
	Adjacent
	

	
	Kiziltepa
	152
	Varozun
	Adjacent
	

	
	Kiziltepa
	153
	Arabhona
	Adjacent
	

	
	Kiziltepa
	154
	Rabot
	Adjacent
	

	
	Kiziltepa
	155
	Oqmachit
	Main
	

	
	Kiziltepa
	156
	Hafkoriyon
	Adjacent
	

	
	Kiziltepa
	157
	Pahtaobod
	Adjacent
	

	
	Kiziltepa
	158
	Tojikon
	Adjacent
	

	
	Navbahor
	159
	Navkar
	Main
	

	
	Navbahor
	160
	Sarbozor
	Adjacent
	

	
	Navbahor
	161
	Chorvoqguzar
	Adjacent
	

	
	Navbahor
	162
	Arabhona
	Adjacent
	

	
	Navbahor
	163
	Kuhron
	Adjacent
	

	
	Navbahor
	164
	Kelachi
	Adjacent
	

	
	Navbahor
	165
	Pahtakor
	Main
	

	
	Navbahor
	166
	Yangiyol
	Adjacent
	

	
	Navbahor
	167
	Gujbogtepa
	Adjacent
	

	
	Navbahor
	168
	Korovultepa
	Adjacent
	

	
	Navbahor
	169
	Navbahor
	Adjacent
	

	
	Navbahor
	170
	Burkut
	Adjacent
	



Activity 1.2 Capacity building in target districts on community mobilization for identification of community needs (up to 40 people at each community, total 6800 people) 
[bookmark: _Hlk33189907][bookmark: _Hlk122709008]Progress: 
1. 12 local facilitators (10 women and 2 men) recruited for 4 pilot regions to conduct community mobilization trainings and facilitate CDP development.
2. Community mobilization conducted for 57 communities for 3300 rural population (1219 women and 2084 men):
· Karakalpakstan - 15 communities
· Khorezm region - 20 communities
· Bukhara region - 14 communities 
· Navoi region - 8 communities
3. ToT training for local facilitators, relevant project and PIU staff organized on February 8-10 in Navoi city.  Training allowed the participants to learn more about community mobilization methods and participatory needs assessment techniques as well as learn about World Bank experience and other UNDP projects.
4. International certified training on CDP development for two personnel of PIU and four personnel of UNDP project staff was conducted on 6-12 August in Istanbul, Turkey by an international Global Horizon company.
5. Study tour to Indonesia and Thailand conducted on October 23 – November 3, 2023, for 10 representatives of the Ministry of Economy and Finance, regional departments of economy and finance, district khokimiyats, PIU and UNDP staff to study experience in developing community development plans, community mobilization, innovations in digitalization of agriculture and climate change.

Outputs: 
1. 7308 people trained (2736 women and 4572 men) in community mobilization trainings in 2021-2023 years. 
2. Community mobilization trainings of 2023-year results

	REGION
	DISTRICT
	COMMUNITY
	TOTAL PARTICIPANTS
	MALE
	FEMALE

	

Karakalpakstan
	Ellikkala district
	Sarabiy
	61
	50
	11

	
	
	Koshkura
	60
	47
	13

	
	
	Ihlos
	60
	30
	30

	
	
	Amirobod
	60
	39
	21

	
	
	Kilchinok
	66
	58
	8

	
	
	Pahtachi
	60
	39
	21

	
	
	Chupon
	60
	40
	20

	
	Amudarya district
	Yangi obod
	60
	42
	18

	
	
Turtkul district

	Kuna Turtkul
	60
	57
	3

	
	
	Anhorly
	78
	60
	18

	
	
	Galaba
	60
	42
	18

	
	
	Dustlik
	60
	49
	11

	
	Berunii district
	Abay
	60
	39
	21

	
	
	Dustlik
	60
	49
	11

	
	
	Makhtumkuli
	60
	54
	6

	





Bukhara
	



Gizduvan district
	Jovgari
	72
	40
	32

	
	
	Labirut
	47
	28
	19

	
	
	Havzak
	40
	23
	17

	
	
	Gajdumak
	42
	7
	35

	
	
	Zargaron
	50
	29
	21

	
	
	Oqgul
	50
	23
	27

	
	
	Takhtakhon
	68
	48
	20

	
	
	Chagdari
	46
	32
	14

	
	
	Gulistonobod
	69
	22
	47

	
	
Vobkent district
	Mirvoshi
	42
	18
	24

	
	
	Sufidehqon
	47
	10
	37

	
	
	Nayman
	49
	21
	28

	
	Kogon district
	B.Naqshban
	43
	19
	24

	
	
	Kogon
	33
	23
	10

	








Khorezm
	
Bogot district
	Yangi qadam
	40
	15
	25

	
	
	Galaba
	49
	29
	20

	
	
	Madaniyat
	51
	28
	23

	
	
	Navruz
	55
	38
	17

	
	
Khozarasp district



	Kamolot
	60
	44
	16

	
	
	Mukhomon
	60
	43
	17

	
	
	Buyuk siymo
	63
	24
	39

	
	
	Navruz
	62
	42
	20

	
	
	Buston
	60
	37
	23

	
	
	Shodixurram
	60
	17
	43

	
	
	Qovunchi
	82
	61
	21

	
	
	Bogiroglar
	60
	36
	24

	
	

Gurlan district
	Dehkon
	60
	36
	24

	
	
	Ziyokor
	67
	56
	11

	
	
	Navbir
	60
	48
	12

	
	
	Kangli
	60
	47
	13

	
	
	Dusimbiy
	83
	60
	23

	
	
	Marbugat
	60
	37
	23

	
	
	Olchin
	60
	48
	12

	
	
	Oqqum
	56
	44
	12

	


Navoi
	
Navbakhor district
	Kuhron
	70
	43
	27

	
	
	Kelachi
	37
	26
	11

	
	
	Navbakhor
	71
	45
	26

	
	
	Burqut
	80
	51
	29

	
	
Qiziltepa district
	Oqmachit
	62
	18
	44

	
	
	Hafkoriyon
	64
	32
	32

	
	
	Pakhtaobod
	52
	20
	32

	
	
	Tojikon
	36
	21
	15

	Total
	57
	3303
	2084
	1219
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[bookmark: _Hlk42677801][bookmark: _Hlk42697240]Activity 1.3 Development and implementation of the gender responsive CDPs at the qishloq/community level (up to 170) relying on extensive and inclusive communities’ mobilization in targeted communities:
Progress: 
1. Capacity needs assessment on CDP elaboration prepared by Dace Gruberte - International consultant.
2. Integrated Community Development Plan Manual developed by Dace Gruberte - International consultant. The Manual was developed by taking into consideration UNDP experience, local circumstances, capacity needs assessment results, World Bank experience and experience of international best practices.
3. 3-days training on CDP development based on Integrated CDP Manual conducted for local facilitators, PIU, and UNDP project staff on July 19-21 in Urgench city. Additionally, a learning hour for UNDP Uzbekistan staff on CDP was conducted by the International Consultant. 
4. 40 cluster CDPs for 170 communities developed in Uzbek, Karakalpak, and Russian languages. It included 900 community needs - subprojects selected by communities, whereas 71 new construction and 829 reconstruction projects.
5. CDP presentations for the 170 communities for 6924 rural population (2316 women and 4608 men) and 20 district working groups. 

Outputs: 
1. Integrated Community Development Plan Manual developed.
2. 40 Cluster CDPs developed for 170 communities.
3. CDP presentations for 170 communities and 20 working groups
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Activity 1.4 Facilitate the institutionalization of the CDPs at the district administration level (inclusion of the CDP priorities and monitoring systems for CDPs into the district development plans of the government), including through engaging the locally selected deputies:
Progress:
1. The consulting company ERGO ANALYTICS was recruited to develop 15 socio-economic and environmental maps of the 4 selected pilot districts and developed methodology with questionaries.
· Tahyatash district, Karakalpakstan
· Urgench district, Khorezm region
· Vobkent district, Bukhara region
· Karmana district, Navoi region
2. The IT company Simplex ITC recruited to develop CDP monitoring web site and first draft of the website developed to UNDP and PIU. Company will finish its work in 1st quarter of 2024 year.
Outputs: N/A
Activity 1.5 Identification/verification of target communities (around 200 communities) for the 2nd stage of the IsDB Program, from the Samarkand, Kashkadarya and Surkhandarya regions
Progress.  
1. Project documentation for the IsDB project Phase II - IsDB Integrated Rural Development Project developed by Arkadii Toritsin - International Consultant, finalized and agreed by Ministry of Economy and Finance and IsDB.
2. Agreement for the IsDB project Phase II - IsDB Integrated Rural Development Project developed by UNDP, finalized, and agreed by IsDB and Ministry of Economy and Finance
3. Validation assessment of 157 communities in Samarqand, Kashkadarya and Surkhandarya regions conducted by M-Vector company and presented its results on November 29, 2023, to the Ministry of Economy and Finance, IsDB, UNDP and regional authorities. 38 communities recommended to be changed out of 157 communities.

[bookmark: _Hlk129075256]Outputs. 
1. Project documentation for the IsDB Integrated Rural Development Project developed.
2. Agreement for the IsDB Integrated Rural Development Project developed.
3. Validation assessment of 157 communities for IsDB Integrated Rural Development Project conducted.

Activity 1.6 Organization of workshops with community participation (around 1500) and development of around 200 cluster based CDPs.
Progress. N/A
Outputs. N/A
Further steps: N/A
[bookmark: _Toc45286046][bookmark: _Toc76505728]
Output 2: Capacities of local architecture-design institutions and regional departments of architecture and construction are enhanced for development of improved engineering designs and master plans that are responsive to the sustainability aspects (economic, operational, and environment sustainability), innovative energy and water efficient, low carbon technology, climate resilient and gender responsive, and promoting local resources.
Activity 2.1 Research on adverse impact of the ecological disaster and environment degradation on agriculture and rural population and identification of locally relevant sustainable environmentally friendly solutions
Progress: 
1. Analysis on adverse impact of the ecological disaster and environment degradation on agriculture and rural population and identification of locally relevant sustainable environmentally friendly solutions conducted by consulting company LLC "ITA FACT".
2. Round table on results of conducted analysis on adverse impact of the ecological disaster and environment degradation on agriculture and rural population on November 15, 2023.
3. Formulating locally relevant Innovative solutions based on international best practices against the Impact of the Ecological Disaster and Environment Degradation to Agriculture and Rural Population report developed by Ivan Filiutsich – International consultant.
4. Developed methodological guidance “Application of the best foreign practices to overcome the consequences of environmental degradation on the agricultural sector and rural population and recommendations on the implementation of these practices in Uzbekistan” by Ivan Filiutsich – International consultant.

Outputs: 
1. [bookmark: _Hlk153529489]Analytical report on analysis on adverse impact of the ecological disaster and environment degradation on agriculture and rural population developed.
2. Methodological guidance “Application of the best foreign practices to overcome the consequences of environmental degradation on the agricultural sector and rural population” developed.

Activity 2.2 Building capacity of local architects/engineers by promoting innovative solutions aimed at energy and water saving, reducing CO2 emission for climate resilient planning, with focus on local agriculture and social infrastructure with particular focus on different needs of concerned groups, including women, youth, people living in poverty and people with disabilities.
Progress: 
1. Capacity assessment of the local architectural-construction environment (e.g., regulations, technical capacities of architects/engineers) regarding adopting and implementing climate resilient solution and training needs assessment of local specialists conducted by consulting company M-Vector.
2. Capacity building trainings:
· Training "Modern approaches in the development of master plans" - 118 participants (13 women and 105 men)
· Training "Use of energy-efficient and low-carbon technologies in construction" - 120 participants (13 women and 107 men)
· Training "Agroecological and other innovative approaches for sustainable agriculture" - 219 participants (65 women and 154 men)
· Training "Modern Low Carbon Air Conditioning. Design. Installation and maintenance" - 102 participants (32 women and 70 men)
· Training "Use of "AutoCAD" and "3DMAX" engineering software” - 96 participants (20 women and 76 men)
3. Art contest among students and alumni’s “Smart rural planning” conducted, 40 students participated, and 9 winners awarded on November 15, 2023. 
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 Outputs:  
1. 655 local specialists were trained in four pilot regions, whereas 143 women and 512 men.
2. Analytical report on capacity assessment of the local architectural-construction environment developed.




Activity 2.3 Introduction of energy and water efficient, new agriculture & farming technologies, ozone-friendly and low GWP (global-warming potential) based technologies in different sectors/applications in a balanced proportion of pilot projects.
Progress: 
1. 4 agro-meteostation delivered and installed by company “Amudarya research”. The purpose of these stations is to collect data on various meteorological parameters such as temperature, humidity, precipitation, wind speed and direction, solar radiation, and soil moisture. This is replication of the best practices of UNDP projects Japan government funded “climate resilient livelihoods of horticultural producers in Fergana valley in Uzbekistan” and “GCF Enhancing Multi-Hazard Early Warning System”. The meteo stations installed in four following locations: 
· Kipchoq mahalla, Amudarya district, Karakalpakstan
· Gayrat mahalla, Honka district, Khorezm region
· Katta karvonboshi mahalla, Shofrikon district, Bukhara region
· Arabhona mahalla, Navbahor district, Navoi region 

Outputs: 4 agro-meteostations delivered and installed in four regions
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[bookmark: _Hlk27467982]PROGRESS OF ACTIVITY 3: 
Capacities of construction, architecture-design and public service delivery sector are increased on the local governance and community participatory mechanism in the planning and implementation of rural development programs and initiatives by using digital transformation, gender-sensitive approaches, innovative IT solutions, including development of digital infrastructure and information systems to ensure better access to social facilities and services in rural areas, including green redevelopment/regeneration and increasing resilience in post-disaster situations (such as COVID-19 and other pandemics).
[bookmark: _Hlk39669054]Activity 3.1 Digital readiness assessment, including digital gender gap, and development of local digitalization plans:
Progress: 
1. Assessment of the existing information technology infrastructure and plans for their development in rural areas conducted by consulting company ERGO ANALYTICS.
2. Review of national and international experience of 2 (two) developed countries and 3 (three) developing countries and recommendation of 10 best practices of digital solutions that can be implemented in project pilot regions including practical recommendations on further improvement/adaptation and dissemination of the introduced digital solutions in Uzbekistan prepared by Chinara Suiumbaeva - international consultant.
3. Concept note for pilot implementation of a wireless intelligent automation system for precision irrigation based on the internet of platform in agriculture prepared by Chinara Suiumbaeva - international consultant.
4. Concept note for pilot implementation of flagship Li-Fi technology to expand Internet connectivity in schools prepared by Chinara Suiumbaeva - international consultant.
5. Round table discussion on assessment results of the current situation of planned and working digital programs/platforms in rural areas, including invitation of government officials, international organizations, and experts conducted on 28 November 2023. 
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Outputs: 
2. Analytical report on assessment of the existing information technology infrastructure and plans for their development in rural areas developed.
3. 2 concept notes for digital solutions developed. 
 
Activity 3.2 Capacity building to support regional digital transformation (25 people at each supported region, total 100 people)
[bookmark: _Hlk39671916][bookmark: _Hlk43294465]Progress. 
1. Training "Use of "AutoCAD" and "3DMAX" engineering software” by training company BePRO conducted for 96 participants (26 women and 70 men).
2. Capacity assessment of the rural government institutions and digital literacy of the rural civil servants conducted by Tatyana Troshina – national consultant.

Outputs: 
1. 96 rural specialists were trained in four pilot regions, whereas 26 women and 70 men.

Activity 3.3 Increasing digital literacy for rural population in target villages/qishloqs, with focus on students, youth communities, cooperatives, water-users associations, etc.
[bookmark: _Hlk39671966]Progress
1. Trainings on improving digital literacy of the rural population in receiving online public services through www.my.gov.uz, www.mysoliq.uz and www.mymehnat.uz conducted by training company “Mentalika” for 1755 people including 1059 women and 696 men in all 170 communities 
2. Trainings on improving literacy of the community specialists in receiving online public services through www.my.gov.uz, www.mysoliq.uz and www.mymehnat.uz conducted by training company “Mentalika” for 343 community center staff (khokim’s assistant and youth leaders) including 70 women and 273 men in all 170 communities. 
3. Capacity assessment of the rural school and digital literacy of the school students and teachers conducted by Yodgor Yakubov - national consultant.
4. Procurement of 60 PCs and Smartboards for 4 schools as well as network equipment in process.  

Outputs 
1. 1755 rural population were trained in four regions, whereas 1059 women and 696 men.
2. 343 community specialists (khokim’s assistant and youth leaders) were trained whereas 70 women and 273 men.
3. 4 schools modernized and equipped with 60 computers,4 smart boards and LAN equipment.

Activity 3.4 Based on the prioritization assessment under activity 3.1., improve access to social infrastructure through using modern technology/equipment and promoting/piloting the smart/green communities’ model.
Progress.  
1. Study tour to Georgia for 11 representatives of the Ministry of Economy and Finance, local authorities, PIU, and UNDP staff to study the experience of rural digital development, applied methodology, approaches to involvement of rural population in digital activities and popularization of digital services.
2. Concept note of Rural Community Resource Center developed by project team.

Outputs N/A

PROGRESS OF ACTIVITY 4: 
Local communities are strengthened empowering women, youth, elderly, people with disabilities, involving in decision making processes and national/sub-regional/local government capacities and institutionalization in operation and maintenance of the infrastructure to ensure sustainable functioning.
Activity 4.1 Deployment of methods for effective and sustainable development of infrastructure in rural areas through promoting the local resource-based approaches. 
Progress. 
1. Baseline assessment of the communities (rural population, government institutions and business entities) in four pilot regions conducted by consulting company ERGO ANALYTICS.
2. Report for the development of concepts and set of recommendations on developing necessary tools to ensure sustainability of infrastructure projects developed by Shavkat Baltaev – national consultant. 

Outputs: 
1. Analytical report on baseline assessment in four pilot regions conducted.
2. 5 mechanisms proposed for replication by the project:
· Community mobilization training 
· CDP development
· Community specialists teach population to take public service online. 
· Community Resource Center

Activity 4.2 Replication of Project best practices
Progress. Concept note of agrometeostations developed bu project team. 
Outputs 
1. 2 replications of the project implemented within the project:
· Agrometeostations 
· Smart boards

Activity 4.3 Development of a communication strategy in line with UNDP Principles of Gender-Sensitive Communications to make use of all possible advocacy and outreach tools and approaches to deliver messages to target audience, beneficiaries and wider public at community, district, sub-national, national, and international levels.
[bookmark: _Toc42502073][bookmark: _Toc76505729][bookmark: _Toc42502081]Progress.  
1. Project gender-sensitive communication strategy developed by project team.
2. Recruited designers, photographer, and translators for project activities implementation. 
3. 1 video on CDP process developed by Ravshan Nishanov – individual producer.
4. 3 animations videos developed Ravshan Nishanov – individual producer:
· CDP development results
· CDP steps
· Project results for 2023
5. 170 community information board developed and installed in 170 communities by Muhammadamin Mirzarasulov – private entrepreneur.
6. 2 posters, 14 infographics and 1 project one pager developed by project team.
7. 12 TV video reportages and 250 posts in international and national mass media published by project team.
Outputs:  
1. Project gender-sensitive communication strategy developed.
2. More 50000 people reached through project PR campaign.  
3. 100% of the 170 communities covered by project PR and outreach campaign. 
4. 221 conducted PR/outreach events (project presentations, trainings, CDP presentations, study tours, quiz, and contest).
5. 284 press-release and publication in national and international mass media prepared and posted. 

PROGRESS OF ACTIVITY 5: 
Project Management.
Progress:  
1. Annual Work Plan for 2023 year developed and approved by Project Board 
2. Annual Plan for Activities for 2023 year developed and approved by Project Board
3. Budget Revision for 2023 finalized that reflects budget updates and slight increase in annual work plan for 2023.
4. Project staff fully recruited according to the UNDP recruitment procedures.
5. 5 project offices, 4 regional and 1 in Tashkent city set up, equipped, and furnished.
6. Recruited short-term monitoring and evaluation specialist to conduct M&E for 2022-2023 years.
7. 2nd Project Board Meeting conducted on August 25, 2023
8. 3rd Project Board Meeting conducted on December 14, 2023
9. UNDP in-kind contribution report with attachments submitted to the Ministry of Economy and Finance. 
10. Annual narrative and financial reports of the IsDB project for 2023 year developed.
PROJECT RISKS
1. [bookmark: _Hlk127549613]Rapid changes in the Central Government structure due to the Administraive Reforms
2. Changing of the CDP priorities due to the other donor interventions, national and regional investment program, and private donations

LESSONS LEARNED 
1. Community mobilization training 
2. Cluster CDP development steps
3. Community engagement in all CDP steps processes  
4. Replication of UNDP best practices


Annexes:

1. Project target reporting table of 2023 year and up to date
2. List of 40 Cluster Community Development Plans
3. List of assessments, report and learning materials
4. List of promo materials
5. List of publications
6. List of transfer documents
7. Donor Interim report
8. Request for 3rd installment

Capacity building trainings

Participants	Modern approaches in the development of master plans	Use of energy-efficient and low-carbon technologies in construction	Agroecological and other innovative approaches for sustainable agriculture	Modern Low Carbon Air Conditioning. Design. Installation and maintenance	Use of "AutoCAD" and "3DMAX" engineering softwares	118	120	219	102	96	Men	Modern approaches in the development of master plans	Use of energy-efficient and low-carbon technologies in construction	Agroecological and other innovative approaches for sustainable agriculture	Modern Low Carbon Air Conditioning. Design. Installation and maintenance	Use of "AutoCAD" and "3DMAX" engineering softwares	105	107	154	70	76	Women	Modern approaches in the development of master plans	Use of energy-efficient and low-carbon technologies in construction	Agroecological and other innovative approaches for sustainable agriculture	Modern Low Carbon Air Conditioning. Design. Installation and maintenance	Use of "AutoCAD" and "3DMAX" engineering softwares	13	13	65	32	20	
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